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Course Description
The course develops leadership, management, teamwork, emotional intelligence,

decision-making and ethical leadership skills for personal, academic and professional

success.

Learning Objectives

LO1. Develop leadership and influencing skills.

LO2. Build emotional and social intelligence.

LO3. Develop managerial and team-building abilities.
LO4. Cultivate entrepreneurial mindset and innovation.
LOS5. Apply ethics and integrity in professional life.
LO6.Understand budgeting, savings and personal finance

Course Outcomes

CO1. Examine leadership models and develop a personal leadership vision.
CO2. Demonstrate time management, conflict resolution and team leadership.
CO3. Prepare entrepreneurial ideas and business plans.

CO4. Apply design thinking to solve real-world problems.

CO5. Demonstrate ethical decision-making and financial literacy.

Unit Details

Unit-1 Leadership Skills:
leadership concepts, styles,
vision, communication,
motivation, team
leadership.

Unit - 2 Managerial Skills: planning,
organizing, decision
making, conflict and time
management.

Unit -3 Entrepreneurial Skills:
opportunity identification,
creativity, business
planning, startups.

Unit - 4 Innovative Leadership &
Design Thinking: empathy,




ideation, prototyping,
innovation.

Unit - 5 Ethics and Integrity: values,
ethics, governance,
professional responsibility.

Unit-6 Managing Personal Finance:
budgeting, savings,
investment, financial
planning.

Practical Exercises / SKill Development Activities
* Leadership self-assessment

e Case studies

e Group discussions

 Role plays

» Business plan preparation

¢ Design thinking workshop

e Budget preparation exercise

e Presentations
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